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�
Executive Summary





Mission


The mission of ----------- is  --------.  





Farm


Owners ----- purchased ------ in ------.  The ------ acre property is located in -------.





Business Product / Service


Our farm intends to ---------------. 





The Market


We intend to sell --------------- to ---------------.





Marketing Plan 


The objective of all our promotions is to ----------------. Once our ---------- are established, we will ------------.   





Competition 


------------ will be competitive in the ------------ sector and the ------------, due in part to ----------. Although others in the market provide similar services, we will be able to differentiate ourselves through ---------------.





Risk/Opportunity


The risk associated with ------------.  The greatest risk we will face in our business is establishing ourselves in the market.  We are confident we can overcome these risks through the establishment of ----------.





The opportunities before us are significant; we are looking for a sustainable use for our small farm that actually provides a good investment return and -------------. -------- are very well suited for our acreage, location and preference for.  We have the opportunity to establish ourselves in the marketplace with .





The Owners


--------is owned and operated by ---------.


 


-------has a degree? in -------- from ------------, and is employed by? ------.


 


------ has a degree in ------     from and is employed as ---------.





Capital Requirements


We seek ------- of financing, which will enable us to -----------.


 


Financial Snapshot


There is combined household income of approximately --------annually, and an estimated combined net worth of ------








Projected Gross Farm Income�


2000�
2001 (year 2)�
2002 (year 3)�
�
xxxx�
xxxx�
xxxx�
�



Balance Sheet Summary





-------:	 	Assets:		$xxxxx


       	 		Liabilities:  	$xxxxx


        			Net Worth: 	$xxxxx


	


-------:	 	Assets: 	$xxxxx


         			Liabilities:	$xxxxx


         			Net Worth: 	  $xxxx   


             						                    


Combined Total	            $xxxxx











Exit


We expect to be able to repay this loan in ---- months, with income generated by a combination of ---------.


	�
Mission / Goals





Mission Statement


The mission of ------- is. In pursuit of our mission, it is our intention to ---------. 





We aspire to --------. We can achieve this by ------. 





Short Term Goals  


After thorough research in to the --------


 


The initial business focus will be on ----------------.  During the first two to three years, we will strive to -------------.  During this time, we will also be ----------.  To complement this objective, -------------.





Long Term Goals


It is the intent of the owners of -------------- to ----------.   





To achieve our goals ---------- needs seed capitol to begin establishing --------.  �
Farm Over-View





The Property 


Discribe your farm our property.





Improvements


The current livestock capacity is ------------------, with interior hay storage capacity of -----------.  The existing facilities, with routine care and maintenance, will ------.





Current Operations


Discribe any farm operation you are curently involved in.�
Business Product / Services





(THE Product or Service)


Explain what it is you will be raising or selling. 





Uses 


Explain it’s uses.





Provisions for -------


Feed: ----------





Pasture: The pasture requirements for ------- are ------. 





Shelter: 





Fencing / Predator Security: 





Health care: 





Manure management: 





Insurance: Describe plans for insuring your livestock if any….-------- Provide names of potential companies-------- ie:  There are several established nationwide insurance companies in the business of insuring -------including:





--------


-------- (see exhibits for brochure) 


 


Labor: -----------will carry out ------ farm labor and care of the animals.  The exception being professional veterinary care. 





Herd Plan


---------------plan to purchase -----------------in ---------, with births expected in ----. This will be our founding herd of ----, with ------ additional births expected in ----.  After the 2001 births, the herd size will have grown to --------. At which point, the ------original females and now the females born in ------ will be bred.  We expect we can realize ----- pregnancies at this time, which will bring the herd to -----.  The males produced by the previous year’s birth will be -------.





�
2000 begin�
end�
2001�
2002�
2003�
2004�
2005�
�
Females�
�
�
�
�
�
�
�
�
Total herd�
�
�
�
�
�
�
�
�
Off spring available to sell�
�
�
�
�
�
�
�
�
Assumed birth rate: 80%


Chance of female birth:  50%








Business Organization


------------------ is organized as a ------------.  As declared in article ---- of the Articles of Organization, management of the -------- is vested in the ---------------, -------- and -------.  The ------- have also established an operating agreement to augment the articles of organization.  See Exhibits.  





Accounting


------- professional accounting software will be used to administer the accounts of the business.  ------- – CPA, will provide additional professional accounting services on an as needed basis.   





�
The Market





Sales


Explain who buys your product and why.  Show the bank you have done your research.  -----According to all indications and current market research, ------- prices are --------.   Future supplies in the US will ------------: 








The Alpaca Registry 


Explain the registry and it’s importance


�
Marketing Plan





The objective of all our promotions will be ----------.





Promotion


Our promotion plan will initially be focused on ------.


 


Advertising


Initially we plan to ----------, with the longer term goal of ---------. 





Trade shows


We plan to become involved in -----. 





Customer Profile


Explain who your customers are, and why they buy the product. 





Strategic Alliances


-------- is a member of (i.e., livestock organizations, show associations, etc.)------------ which has numerous exclusive membership rights and privileges, including ---------. We also belong to -------.  In addition, we intend to join -----------


 


We have also developed strategic alliances with (mentors for example)---. 





Competition 


Why should people buy from you?  ----- Although others in the market provide similar ------- and services, we will be able to differentiate ourselves through -----. 








�
Risk/Opportunity





Risks


Explore the risks now, and explain how you are prepared for them.  No one expects you to be able to foresee everything, but researching this section can prepare you for bumps in the road, and help you avoid mistakes in the future. 





Opportunities


Let em’ have it – Here is where you sell your dream! 


�
The Owners





Explain your background(s) and experiences. My may want to include resumes.


�
Conclusion


This is your last chance to impress upon them what you want, and why you want it, but be brief and to the point.  Believe it or not, this is not the part the bank cares about.  Summarize!   





�
Capital Requirements  (This IS the part the bank cares about)





We seek -------- of financing to fund ---------.  A positive cash flow is projected in approximately --------.  





This funding will be used to --------. Here is a breakdown of how the funds will be spent; 





	-----------				$---


	-----------				$---


-----------				$---


-----------				$---   


					$-----





We can provide an exit for this loan within ------- by -------.














Cash Flow and Break Even Analysis





We have assumed that our expenses for the first two years can be provided for through -------. We project that we will reach a positive cash flow by -------. Sales are expected to be -------- until the projected herd size of ------ is achieved. 
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